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Executive Summary

The research project of “The Model of Transferring and Pioneering of
Groundwater Function from the Central Government (Department of Groundwater
Resources : DGR) to the Local Government (Municipal and Tambon Administration

Organization)” aims to:

(1) Seeking for the suitably model of the 5 groundwater transferring functions to
the municipals and Tambon Administration Organizations (TAO). This is to develop the
efficient services and management of groundwater supply by local government to local
inhabitants.

(2) Testing the groundwater transferring model from (1) in three provinces
including  Nakornratchasima, Konkhaen and Chiangmai. Throughout the research
process, the model has been developed under the co-ordination with the teams of DGR,
TAO and municipals carefully. This is to ensure that the model is practically with most

efficient and has been accepted from all parties as stated earlier.

Research Methodologies :

(1) Reviewing the objectives and scope of work by co-ordinating between the

researchers, the DGR”S officers and the decentralizing experts with carefully.

(2) Reviewing and collecting the related information, knowledge of the
decentralizing actions, and the theories of groundwater science to develop the model and

questionnaires for interviewing.

(3) Interviewing all relevant parties of the local administrators, the administrators
of DGR, and technical experts to obtain the collect instructions.

(4) Creating the initial model by analyzing, summarizing, and synthesizing all

information together and then build up the initial model.

(5) Arranging a series of seminars with DGR, local leaders and decentralize
experts for reviewing and commenting the model in order to receive unanimous

conclusion from all parties.



(6) Studying the background information of three pioneering provinces to evaluate

the possibility and feasibility for practicing on site.

(7) Ensuring the suitably of model by presenting it to mayors and heads of TAO

for commenting and discussing the on-site feasibility.

(8) Assigning the local (municipal/TAO) operators as “a Local Groundwater
Technician (LGT)” and “a Local Groundwater Officer (LGO)” by agreement of
mayors/head of TAO these 2 working positions as a key actor to implement this model.

(9) Arranging the training course to develop the knowledge and skill of the local
team (LGT and LGO) as stated in (8). This is to ensure that the team has adequate

knowledge and skill for practicing on site.

(10) Preparing the instruction manual of the groundwater operation for municipal
and TAO.

(11) Arranging the programme of training ( not more than 100 persons per

course).

(12) Re-checking the feasibility of the model by arranging the group meeting

during the course and encouraging the attendants to evaluate the model.

(13) Improving the model and on-site instruction from the result of the meeting as
stated in (12).

(14) Inventorying and matching of groundwater wells which to be transferred to
each of local government respectively. This is to ensure that the groundwater wells is

transferred correctly and the method is complied by the national decentralize policy.
(15) Informing the DGR in order to prepare the process of transferring.
(16) Creating the criteria of “Best Practice” and practicing on-site.

(17) Arranging local demonstration by implement the model in 3 provinces (40

areas a province).



(18) Informing the results from the demonstration as stated in (17) to the DGR for

further procedures.

(19) Interviewing and discussing for the final opinions with all relevant parties.

This is to receive the final conclusion of research with the acception of all stakeholders.
(20) Arranging the final report.
(21) Delivering the research finding to related officers for the actual practice.
The result of the Study :

(1) After transferring , the central government ( the Groundwater Resource
Department) and local government (municipal/TAO) should work together under the
sharefunction measure of decentralize policy. By with measure, The local government is
play the role as a providers of service to habitants and central government play role of

supporter by providing the technical information and resources to the local government.

(2) Within the principle above, the research finding is used to determine the
operation of local services as well as determine the supporting activities from central

government.

(3) After the transferring/receiving was done, each of local governments will,
obtain the groundwater properties locate in its area, have the authority to manage these
properties, and gain adequate skills and knowledge to operate the service under the

decentralizing of power policy.

(4) According to the research, after the delegation of power is completed, the
mayors of municipal and TAO have an authorities to operate and approve the 5

groundwater activities its areas.

(5) The municipals and TAOs should be share some human resources and make

well operation plan to succeed as planned.

(6) The “Best practice” model is designed to demonstrate the practicing activities
in locals (40 areas in each province) This is to be a guideline for other locals to practice.

These all 40 demonstrated areas in each province will be provided the groundwater



services and be evaluated the methodology of the activities. This is to ensure the

compliance of the “ Best Practice standard. ”
Suggestion :

(1) The preparation of the Transferor aspect (Groundwater Resources Department)
and for effective transferring, the authority, the property being transferred, the training

and follow-up team, and operating system should be available.

(2) An suggestion to the DGR for developing the system and groundwater
operation plan of government-local relation as stated at the beginning of the research.

(3) An suggestion to the DGR for bringing the groundwater service strategy and
best practice creation into implementation as a directing tool to ensure the effective and

standard service for the best interest of people.

(4) An suggestion to the DGR to accelerate development of financial system to
serve transferring function, the online system is preferable for the convenience of

operation and quality control as a standard system nationwide.

(5) An suggestion to the DGR to introduce the management information system
(MIS) to support the co-ordination of all parties performance and ensure the effective
management is build in throughout the country.

(6) An suggestion to the DGR for structuring the units of local groundwater work
in 3 levels, department, regional, and provincial, to serve the future demand of work. The

division, section or teams should be setup in regional and department level.

(7) An suggestion to the DGR to set up a public limited organization to operate
groundwater service in the future as human resources for the service is required while the
work quantity is increasing. To set up a public limited organization is a reliable means in

respect of standard and quality in accordance with the governmental policy.

(8) Rearranging is required to change illegal groundwater wells to the legal ones.
From the seminars with local leader, it is found out that each area has many illegal
groundwater wells which might affecting to the conservation and quality of water.
Therefore, they should be legalized by trial comparing and strengthen law enforcement.



(9) As for further study, the researcher believes that the Groundwater Resources
Department should be well-equipped with data, knowledge in economics, new public
management (NPM), hydrography, groundwater technology, groundwater business and
operation research dimension for the development of groundwater service of the

department as a leading management of the nation.






