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Abstract

The Department of Groundwater Resources awared the importancy of
groundwater resources and the problems incurred from the development and use of
increasing demand in groundwater from agriculture, industry and household sectors. To
meet with the Department mission and to compile with the Groundwater Fund
requirement, Groundwater Fund Master Plan (4 years: 2009-2012) Study was initiated to
be used as a guideline of groundwater fund use to support groundwater management of
the country. The study comprised of the review of related policies and master plans
from the related organizations, the status of groundwater management, the interview,
questionnaire, survey of stakeholders view and demand, and the study of other fund’s
management and regulations. This Groundwater Fund Master Plan was implemented
through the process of various meetings and workshops based on the fact and review

results obtained.

From the interviews of officers concerned, the main obstacles of the
department operation came from personnel lacking and inadequate information for
groundwater management. The issues of the groundwater fund are conservation fee
collection, inadequate personnel in operation and understanding of financial regulations.
From the stakeholder’s interviews, the issues needed are the clarification of financial
regulations, the fund use as per fund objectives, and the suggestions to use fund for
policy setup, or projects with clear results and impacts. Besides, the management
structure of the fund should be improved and the research to help industry to have

adequate water supply should also be considered.

The Groundwater Fund Master Plan (2009-2012) comprised of 4 main
strategies, i.e., to support policy and planning for groundwater development and
conservation, to create knowledge for groundwater development and conservation, to
assist and subsidized groundwater replenishment and conservation, to strengthen fund
management system for groundwater development and conservation. Under these
strategies, nine initiatives and nine work plan were established as a guideline for future

projects.



For the fund management, the study recommended to setup fund
management mechanism, restructure the management organization, and establish
project evaluation and follow up mechanism. The draft of ministerial announcements for
organization change and assistance and subsidized scheme of the Fund was also
attached for further consideration the improvement of fee collection system and
payment should be improved to expend groundwater user base and cover the fund
objectives .The strategic project list is also proposed to meet with the fund mission,

groundwater management improvement and stakeholder demand.



